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~ROM THE DIRECTOR

Dear Reader,

It gives me great pleasure to introduce the International Service for Human Rights’ Strategic and Action Plan for
2010-2012. This Plan is the result of thorough and wide-ranging discussions. We have focused our thinking around
the needs of human rights defenders worldwide and on how ISHR can best respond to their information and
capacity-building requirements. The human rights environment, with its increasing number of bodies, mechanisms,
and procedures is changing, and so are the demands from human rights defenders wishing to engage with the UN
and regional human rights systems. At ISHR, we are keen to provide them with knowledge on their rights and how
they can use the UN and regional mechanisms and bodies to defend not only their own rights but also the rights
of victims of abuses.

From the very beginning when it was created 25 years ago, ISHR’s role has been to service human rights defenders
and support them in a variety of ways in navigating the UN human rights system. New developments have led us
to increase the scope of our activities, including in geographical terms, but the fundamental mission has remained
the same: supporting human rights defenders in accessing the UN and regional mechanisms. This Strategic and
Action Plan 2010-2012 reaffirms the centrality of ISHR’s role and clearly sets out two main goals.

ISHR’s first goal is the empowerment of human rights defenders to support them in engaging with special
rapporteurs, treaty bodies, and country-related or thematic procedures. We are confident that with adequate
knowledge and strategic skills, human rights defenders can effectively use the UN and regional systems to better
protect the rights of the people they defend as well as their own specific rights as human rights defenders.

While we share our knowledge and expertise with human rights defenders, we are at the same time monitoring
closely the performance of the UN and regional human rights systems. Strong human rights systems are indeed a
prerequisite for an effective impact of their use by defenders. ISHR’s second goal is thus to strengthen the way in
which these systems address human rights violations and the concerns of human rights defenders. In the current
environment, these concerns continue to be acute but the responses of the human rights systems are in many
cases far from adequate.

Against this backdrop of an increasingly complex array of international standards, bodies, and procedures, ISHR’s
services are needed more than ever. We are also committed to an ongoing assessment of the effectiveness of
our services to ensure their relevance and to revisiting our strategies and approaches accordingly. Our target
audiences are an integral component of these revisions. This Plan sets out our objectives, strategies, methodology,
and activities for continuing to provide essential services and support to human rights defenders. By ensuring that
defenders can effectively use the UN and regional systems, ISHR contributes to their courageous work for the
promotion and protection of human rights worldwide.

We thank you for your interest in the International Service for Human Rights.

i el Vo W

Isabelle Scherer
Director
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What ISHR actually does to reach its objectives

What ISHR plans to accomplish both programmatically and
organisationally

People who, individually or with others, act to promote and
protect human rights as defined in the UN Declaration on
Human Rights Defenders

International, regional or national human rights procedures

Blueprint for ISHR’s work

ISHR’s precise, measurable, time-phased results that support
the achievement of a goal

Regional intergovernmental or experts human rights bodies
and their specific body of laws and standards

The UN human rights bodies, mechanisms and international
human rights law

ISHR'’s basic principles that guide and inspire the way in which
we carry out our work

ISHR'’s shared image of success if it achieved its purpose in an
ideal world
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XECUTNVE SUMMARY

For 2010-2012, ISHR’s two goals are to:

1. Support human rights defenders in effectively
engaging with the UN and regional human
rights systems to advance respect for human
rights

In order to do this, ISHR will ensure that human rights
defenders have:

® |ncreased knowledge of developments, trends
and opportunities occurring in the UN and regional
human rights systems

B Increased capacity to use the UN and regional
human rights systems and to protect their rights in
a strategic way

B The practical means to actively participate in the
meetings of UN and regional human rights bodies

2. Improve the accessibility of the UN and
regional systems to human rights defenders
and their response to defenders’ concerns

To achieve this goal, ISHR will work to:

B |ncrease the effective promotion and protection
of the rights of defenders by the UN and regional
human rights systems’ specific mandates on
human rights defenders

®  |mprove the functioning and development of
the UN and regional human rights systems and
their response to the concerns of human rights
defenders

ISHR'’s services are primarily targeted at human rights
defenders and NGOs working at the national level, with
a particular focus on those that have already attended
trainings by ISHR and who require additional support
to fully engage with the UN or regional systems.
Moreover, as ISHR considers independent and effective
national human rights institutions to be human rights
defenders, it will strengthen their capacity to engage
with the UN and regional systems and to contribute to

domestic implementation of international standards in
accordance with the Paris Principles.

By the end of 2012, ISHR will have:

B Actively supported a number of previous
participants in implementing a concrete plan to
engage with the UN and/or regional systems and in
defining the most appropriate approach to support
their advocacy efforts

B Formed and trained a small team of trainers that
will continue to transfer the knowledge and skills
initially brought to them by ISHR through training of
trainers

Over the next three years, ISHR will:

B Work in close collaboration and coordination with
other NGOs in implementing its mission

B Continue to develop its partnerships, networks and
collaboration with human rights defenders and their
organisations

B Use an interactive experiential approach and adult
education learning principles when delivering
training courses

B Carry out both informal (ad hoc) and formal
(yearly) evaluations and assessments with key
stakeholders to optimise the relevance of existing
and new publications, training courses and related
materials

B Translate its key publications and materials into
French and selected reports into Arabic and
Spanish

B Make use of easy access Internet tools, such as
online forums, to enable human rights defenders
to share information and best practices in a secure
manner and to create greater online awareness of
its products and services

While being strategically designed and taking into
account specific geographical contexts and defenders’
needs, ISHR’s activities will be carried out globally and
for the benefit of human rights defenders from all over
the world.




. BACKGROUND

VISION

Our vision is a world where the UN and regional human rights systems effectively promote and protect the human
rights of all and where everyone defending human rights enjoys protection of their rights.

MISSION

Our mission is to support the engagement of human rights defenders with the UN and regional human rights
systems. In turn, ISHR also aims to make these systems more effective, more accessible to human rights defenders,
and more responsive to their concerns.

VALUES

Excellence - We are experts in our field and we provide relevant, high-quality products and services to human
rights defenders.

Commitment - We are passionate about human rights. Together, we form a dedicated team of professionals
working to achieve a common vision and mission in which we believe.

Integrity — We carry out our mandate in an independent and impartial way.

Inclusiveness — We are responsive to the needs of human rights defenders irrespective of the rights they
defend.

Equality — We believe in the principle of the universality of human rights. As such, we are respectful of others,
treating all with dignity and without discrimination.

x ISHR STRATEGIC AND ACTION PLAN 2010-2012



WHAT MAKES ISHR UNIQUE

ISHR’s approach

B |SHR strives to support the engagement of human rights defenders with the UN and regional human rights
systems and dedicates itself to providing them with necessary and useful services.

ISHR’s standing

® With offices in Geneva and New York only a few steps from the headquarters of the United Nations, ISHR closely
monitors all major human rights meetings at the UN and is a long-established and recognised expert on the
UN human rights system. This gives our work a unique perspective on the functioning and evolution of key UN
human rights bodies that is both holistic as well as analytical.

B |SHR has also developed expertise in the functioning of the African Commission on Human and Peoples’ Rights
(the African Commission) and the Asia Pacific Forum of national human rights institutions (the APF) and supports
active engagement of defenders with the regional human rights systems.

B |[SHR'’s proximity to the UN and regional human rights mechanisms as well as its continuous engagement with
human rights defenders working at the national and regional levels puts the organisation in a unique position
to contribute to the sharing of best practices across different mechanisms and to ensure that the concerns of
human rights defenders remain at the heart of UN and regional human rights mechanisms.

ISHR’s relationships

B |SHR has established lasting partnerships with human rights defenders and national human rights institutions
(NHRIs) that enhance the impact of its activities in countries.

B |SHR has close relationships with human rights defenders, NGOs, academia, and other experts from the UN and
regional systems that strengthen and inform its work.

B |SHR’s presence within the UN and regional systems makes it a valuable resource for human rights defenders
wishing to use these systems.

B |SHR is a trusted advisor and facilitator of NGO collaboration.

ISHR’s assets

B |SHR’s information products and news stories are delivered in real time or shortly after the meetings take
place.

B |SHR’s internship programme offers unique opportunities for aspiring human rights activists to develop both their
substantive knowledge of the UN human rights system and their practical and professional skills in a supportive
learning environment.




ISHR 25 YEARS ON

In 1984 the UN human rights system was very far
removed from the realities of the work of human rights
defenders at the national level. ISHR was established
at this time with the objective of bridging this gap by
enabling defenders to access the UN system and to
effectively participate at the international level. Over
time, ISHR’s geographic reach has broadened to
incorporate regional systems of protection. Beginning
with a staff of three in Geneva, ISHR grew to include
an office in New York and currently counts a total of
18 expert staff. While its capacity has increased at all
levels, advocacy, training, and information services
have remained at the heart of ISHR’s work since the
beginning.

ISHR has been involved in the development of almost
all international standards and protection mechanisms
relevant to human rights defenders. These include
advocacy around the drafting of the 1996 ECOSOC
Resolution providing for the accreditation of NGOs to
participate in the work of the Commission on Human
Rights and the drafting of the UN Declaration on the
Right and Responsibility of Individuals, Groups and
Organs of Society to Promote and Protect Universally
Recognized Human Rights and Fundamental Freedoms
(Declaration on Human Rights Defenders) in 1998.

ISHR’s advocacy around the creation of the
mandates of the UN and African Commission Special
Rapporteurs on human rights defenders in 2000 and
2005 respectively resulted in the establishment of a
dedicated Human Rights Defenders Office in ISHR
in 2001 to work directly with the Rapporteurs and
strengthen their effective engagement with defenders.

In 2006 ISHR was instrumental in the drafting of the
Yogyakarta Principles on the application of international
human rights law in relation to sexual orientation and
gender identity. It also played a central role in the
creation of the UN Human Rights Council (the Council),
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particularly the drafting of the modalities of the universal
periodic review mechanism (UPR) and the review of the
system of special procedures.

ISHR has always had a unique facilitating role among
NGOs, coordinating meetings in Geneva and New York
on joint strategies to strengthen the system and NGO
engagement. In 2003 ISHR assumed a facilitating role
at the NGO Forum prior to the annual meeting of the
African Commission and became a co-facilitator of
NGOs for the APF in 2006.

ISHR’s training and capacity-building activities have
developed substantially over time and for the past
two years have been supported by the expertise of
an in-house training specialist. Beginning with small
trainings around the annual meeting of the Commission
on Human Rights, ISHR’s Geneva-based training now
include regular advanced training courses in English,
French, and Chinese on the UN human rights system,
as well as specific trainings on the use of the UN treaty
bodies and the UPR. The expansion of ISHR’s regional
and national work has resulted in a large increase
in trainings at those levels, which now comprise of
approximately eight trainings per year for up to 200
participants from every region of the world.

Where ISHR’s initial quarterly reports, which began in
1988, comprised of narrative summaries of international
developments, the organisation now provides more
detailed analytical reporting as relevant to human rights
defenders. ISHR has also expanded its publications to
include practical guides - including a handbook on the
Human Rights Council - and briefing papers for human
rights defenders. ISHR currently distributes its reports
by e-mail to over 1,500 people on a regular basis. While
maintaining its flagship annual Human Rights Monitor
as a useful and comprehensive review of developments
each year, ISHR continues to move towards analyses of
developments that are useful primarily to human rights



defenders who seek to engage with the international
and regional human rights system. The Human Rights
Monitor reaches 2,000 official subscribers and is
available online in French and English.

In order to continue to be accessible and relevant
to human rights defenders, ISHR has broadened its
visibility and outreach in recent years. ISHR’s website
was redeveloped in September 2008 in order to make
it more user-friendly and enhance its accessibility
to people all over the world. It is envisaged that the
website will play a much greater role in maintaining
contact with and between former training participants,
and facilitating follow-up to trainings.

The last 25 years have shown a consistency of
approach to a unique and still very important mandate.
For the foreseeable future of its strategic plan, ISHR
will continue to provide an essential and unique service
while adapting to its changing environment as it has
always done.




I SITUATION ANALYSIS

OVERVIEW

At the international level, the UN human rights system
has continued to grow and consolidate during the
period of ISHR’s last strategic plan (2006-2009). The
establishment of the Human Rights Council in 2006 and
the introduction of the new UPR mechanism in 2008
have been important milestones in the expanding set of
bodies, mechanisms, and procedures that make up the
UN human rights system. The scope and effectiveness
of the international protection system were further
strengthened by the adoption in 2008 of the optional
protocol to the International Covenant on Economic,
Social and Cultural Rights establishing a complaint
procedure under that treaty, and the possibility of a
similar mechanism under the Convention on the Rights
of the Child is currently being explored. The number of
bodies set up to monitor State compliance with treaty
obligations continued to grow with the establishment
in 2008 of the Committee on the Rights of Persons
with Disabilities and the forthcoming establishment
of a committee to monitor the implementation of the
Convention for the Protection of All Persons From
Enforced Disappearance.

While the number of thematic special procedures of
the Human Rights Council has increased, there is a
decreasing number of country mandates to monitor
and report on violations in specific countries.

These developments, coupled with an increasingly
complex system with a large number of bodies and
mechanisms that each offer their strategic advantages
and limitations, reflect important challenges and
opportunities for NGOs wanting to engage with the UN
system.

Regional human rights systems are also constantly
evolving. In Africa, the creation of the new African
Court of Justice and Human Rights in 2008 and new
special procedures at the African Commission are
some examples of recent developments.
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In Asia, the creation in 2009 of a human rights
mechanism of the Association of South East Asian
Nations (ASEAN) has also provided challenges as
well as opportunities for human rights defenders in
the region. Additionally, the APF continues to provide
space for human rights defenders to engage more
actively with their national human rights institutions
on domestic as well as international issues, although
it still remains to be seen whether the impact of recent
changes to its working methods on NGO participation
will be positive. In Latin America, the ongoing reform
of the relationship between the Inter-American Court
and the Inter-American Commission on Human Rights
(IACHR) also presents particular challenges for human
rights activists. In the Middle East, the Arab Committee
on Human Rights was created in March 2009 and is
not yet fully operational.

International and regional human rights protection
systems continue to evolve and provide both
opportunities and challenges for human rights
defenders to use these systems to further their struggle
for the respect of human rights domestically. At the
same time, human rights defenders continue to be
threatened and attacked. Additionally, the environment
in which human rights defenders work continues to
be restricted, including through the introduction of
new legislation in a number of countries that seeks to
control and limit their activities or their rights. As the
international and regional systems evolve, human rights
defenders require continued capacity building and
support to navigate this ever more complex system.



THREATS

Human rights defenders face increasing threats and
challenges to their person and their work, including
violence, harassment and intimidation, as well as
restrictive laws on freedom of expression, association,
and assembly.

The UN human rights system’s responses to violations
of human rights are not commensurate with the gravity
and widespread nature of the abuses experienced
both by defenders and by victims. This lack of a strong
response is largely due to the divided and polarised
environment of regional and political blocks within
the UN inter-governmental system, which is also
threatening the very functioning of the Human Rights
Council, the General Assembly’s Third Committee,
and the Security Council’s response to serious human
rights violations. Deep political and ideological divisions
amongst the five permanent members of the Security
Council hinder its ability to take up its responsibilities
in relation to the protection and promotion of human
rights, for instance on such fundamental issues as the
protection of civilians in armed conflict.

Similarly, human rights defenders have fewer prospects
of bringing the human rights violations in their country
to the attention of the Human Rights Council as a
number of States seek to prevent this body from
addressing many country-specific situations. Typical
of this trend is the ongoing criticism of and attacks on
the Council’s special procedures. A large number of
States increasingly question the independence of their
analysis of human rights issues and hinder their ability
to report on country situations through obstructionist
tactics to country visits and lack of cooperation. All
the while, the number of country-specific special
procedures mandates is rapidly decreasing due to
many States opposing independent international
human rights monitoring and public reporting.

At the regional level, the attempts by some States,

through public statements, to control and undermine
the work of their regional mechanisms constitute a
serious threat to the credibility of these mechanisms.

Aside from institutional challenges highlighted above,
human rights defenders continue to work in very
difficult and often very dangerous environments across
the globe. Human rights defenders in Africa continue to
work in highly volatile environments, where the defence
of human rights or criticism of prevailing situations of
violations are met with severe physical, legal and other
forms of repression. Many human rights defenders
have been tortured, killed, and subjected to arbitrary
arrest and detention for speaking out against their
governments. Others have ‘disappeared’, have been
threatened with death or otherwise intimidated. Women
human rights defenders are particularly vulnerable to
certain forms of abuse and have suffered ill-treatment
from the police while under detention, sexual violence
by armed forces, and rape by security officials when
attempting to carry out their work. Activists working on
issues relating to lesbian, gay, bisexual and transgender
(LGBT) rights also work under severely restrictive
circumstances. Physical attacks and assassinations,
arbitrary arrests, severe repression of freedom of
expression including legislative restrictions on the
freedom of the press, violent repression of protests
and violations of freedom of association and peaceful
assembly, and violence and intimidation during election
periods continue to remain key issues of concern for
African human rights defenders.

In Asia, a large numbers of human rights defenders
are compelled to carry out their work in environments
dominated by hostile or authoritarian governments that
threaten them with serious violations of their human
rights and hamper their ability to carry out human
rights activities. Among others, they face harassment,
intimidation and attacks including killings, arbitrary
arrest, and detention in retaliation for their human rights




work. State authorities have often failed to investigate
complaints of murder, attacks, harassment and other
human rights violations, thus fostering a climate of
impunity for the perpetrators. Additionally, women
human rights defenders and defenders working on
women’s rights are also at risk of being subjected to
gendered forms of violence (such as sexual violence),
prejudice and exclusion, as they may defy cultural,
religious or social norms about the role of women in
society. Violations against human rights defenders in
Asia, as described above, coupled with the lack of an
effective regional human rights mechanism to respond
to such violations, result in a particularly challenging
environment for defenders, and make it all the more
significant that they are able to bring their concerns to
international mechanisms of protection.

In Latin America, the Inter-American Commission on
Human Rights has highlighted the environment of
insecurity and acute danger in which human rights
defenders in the region must today carry out their
work. Violations of the rights to life, integrity, liberty
and security, due process and a fair trial, freedom of
expression, privacy, and judicial protection are prevalent
across the region. Among the main problems hampering
the work of defenders, according to the IACHR, are
lack of access to information, abusive administrative
and financial controls and restrictions and delays in
legal recognition for NGOs. According to the IACHR,
women human rights defenders are ‘stigmatized with
social, degrading stereotypes concerning their sexual
life, or are accused that their work for eradicating
discrimination against women is against the moral
values or the social institutions such as the family’,
indicating the challenges experienced by women
activists in the region. The UN Special Rapporteur on
human rights defenders has also recognised the gravity
of the environment for defenders in Latin America by
stating that it is ‘the most dangerous region in the
world for human rights defenders’.
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While humanrights defendersin Europe enjoy arelatively
better environment in which to carry out their work than
in other parts of the world, institutional and legal means
continue to be employed to restrict their human rights
work. Particularly in post-communist European States,
severe restrictions continue to be placed on freedom
of assembly, freedom of expression, freedom of
association and access to funding. Additionally, human
rights defenders working on LGBT rights continue to
face severe discrimination and violence when carrying
out their activities.

In the Middle East and North Africa, human rights
violations such as arbitrary or secret detention,
impunity and torture, occur on a widespread basis.
Harsh repression of political dissent and criticism of
government policies or practices is common, judicial
proceedings are unfair, lack of respect for the rule of law
is common, and the judiciary often lacks independence.
Exceptional courts, including military courts, try civilians
in blatant disregard for international standards. Media
freedom is one of the lowest in the world and women’s
rights are severely curtailed. Human rights defenders
cannot play their crucial role as lack of respect for
basic freedoms, in particular freedom of association
and of expression, prevent them from effectively
assuming their functions. Widespread lack of effective
national justice systems, coupled with the absence of
an operational regional human rights mechanism in
the Middle East, de facto excludes recourse at both
levels. Most countries in the region are very hostile
to human rights defenders and have consistently
failed to support — and even explicitly opposed - the
UN Declaration on Human Rights Defenders and the
creation of the UN Special Rapporteur on human rights
defenders. The Arab Charter for Human Rights fails to
make any mention of human rights defenders, although
its revision in 2004 occurred after the adoption of the
UN Declaration on Human Rights Defenders.



CHALLENGES

The adoption of the UN Declaration on Human Rights
Defenders by the General Assembly in 1998 was a
milestone in the protection of human rights activists
around the world. While this instrument remains a highly
significant standard that acknowledges and responds
to the often grave violations perpetrated against human
rights defenders its potential remains under-utilised by
human rights defenders, States, and other key actors.
Additionally, the provisions of the Declaration are far
from being implemented in many parts of the world.
Moreover, the UN and regional mechanisms for the
protection of human rights are often weak, inhibited by
lack of adequate resources to effectively carry out their
mandates, and under-used by human rights defenders
in all parts of the world. Finally, the insufficiency of
financial and human resources to allow the UN and
regional systems to fulfil their mission as protection
mechanisms is becoming more critical with the world
financial crisis which has made some States reduce
their contributions for the promotion and protection of
human rights worldwide.

In addition to the threats highlighted above, human
rights defenders across the globe face numerous
challenges to their work. In Africa, although human
rights defenders are increasingly engaging with the
African Commission and the international human rights
mechanisms, they often lack the necessary skills to
addresstheimplementation of regionalandinternational
human rights standards domestically. NHRIs also often
lack the requisite skills to support States in fulfilling
their obligations under international human rights law.
Moreover, NGOs and individual defenders continue
to be vulnerable as political instability threatens to
undermine the progress made in many countries
in building the capacity of civil society to contribute
towards the development of a democratic culture.
There is little coordination among governments and
civil society actors for the implementation of regional
and international human rights instruments. In many

places in Africa, there are limited opportunities and
forums through which civil society can meaningfully
contribute to the development and implementation of
government policies.

In Asia, despite the existence of a vibrant and well
developed community of NGOs working on a wide
range of human rights issues, national and local NGOs
as a whole could engage more with the UN system.
The absence of a regional human rights body continues
to present one of the most convincing arguments for
activists in the region to continue to bring their concerns
and issues to the UN system. NHRIs in the region can
play a significant role both in protecting human rights
defenders at the national level as well as bringing
home international standards, but challenges to their
independence as well as institutional weaknesses have
kept them from playing a more robust protection and
promotion role in their countries across the region.

In Latin America, despite the increase in the use of the
IACHR, human rights defenders under-utilise UN human
rights mechanisms. There remains huge potential for
human rights defenders from the region to strategically
use the UN human rights system to support and
reinforce their regional, national and local advocacy in
the region, and to raise the visibility of regional issues
at the international level. Additionally, the potential to
influence regional and national human rights agendas
by actively engaging and influencing the political
dynamics of the Human Rights Council also remains
largely unexplored. Moreover, the jurisprudence of key
UN human rights bodies such as the Human Rights
Committee could be used to improve the scope of
protection of the IACHR.

In Europe, while the European Court of Human Rights
presents a valuable regional mechanism of legal
redress, its complementarities with the UN system

remains under-exploited. European human rights




defenders have tended to overlook the potential of the
UN human rights system and its mechanisms such as
the treaty bodies, special procedures, and the UPR to
implement broader policy changes affecting human
rights in their countries.

In the Middle East and North Africa, very few human
rights defenders use the UN human rights bodies
for lack of knowledge of their mechanisms and of
international human rights standards. Moreover,
human rights defenders and NGOs in North Africa
are not sufficiently aware of, and do not adequately
participate in the work of the African Commission or
use its protection mechanisms.

More generally, national NGOs continue to face
challenges in connecting with the UN and regional
human rights systems and ensuring that the voices
of those that are most vulnerable are heard. This is
particularly the case for NGOs working in countries
where civil society organisations are not well
established or recognised. Moreover, even when NGOs
do engage with the UN system, a number of States
with a regressive human rights agenda challenge their
participation in and contributions to the work of UN
human rights bodies, in particular the Council, the
UPR, and the treaty bodies. While the space for NGOs
in these bodies and mechanisms is currently well
established there is a need to preserve and expand it
to ensure that NGOs can play their role to the fullest.

The actions by States with a negative agenda trying to
undermine the UN system are not balanced out by other
States counteracting these attempts and promoting a
progressive human rights agenda at the international
level. Human rights defenders have a key role to play
to hold their governments to account for their human
rights-related statements and actions in UN bodies.

At the institutional level, different parts of the UN human
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rights system have often failed to take a coherent and
strategic approach to addressing human rights issues.
Strategic linkages between the work of the Council and
the General Assembly’s Third Committee, for instance,
are often lacking.

The issue of the independence of NHRIs has been a
key problem within domestic human rights debates,
including the challenges that this poses for their
ability to effectively address domestic human rights
situations. Although an increasing number of NHRIs
are becoming more independent, many continue to fail
in their monitoring role at the domestic level, and their
advisory role to their governments on how they can
best fulfil their international human obligations.



OPPORTUNITIES

Despite these threats and challenges, there remain
a number of opportunities to improve human rights
defenders’ use of the UN and regional systems to
advance respect for human rights and strengthen
these systems.

At the international level, the growing number of
ratifications of UN humanrights treaties is expanding the
coverage of the UN human rights system and presents
multiple entry points for human rights defenders to
promote respect for human rights at the national level.
The recently established UPR has generated increased
interest in the UN human rights system by human
rights defenders in all parts of the world and many are
already participating by submitting information for the
review of their respective countries.

The review of the first five years of the Human Rights
Council by the General Assembly in 2011 also
represents an important opportunity to take stock of
the work of the UN’s main human rights body and of
what still needs to be done to fulfil its mandate. With
the institution building of the Human Rights Council put
to rest, the continued reform and harmonisation of the
UN treaty bodies is also expected to gain momentum.

At the regional level, both the African Commission and
the IACHR will continue their reform processes, while
the ASEAN and the Arab Committee on Human Rights
take their first steps as fully operational organisations.

The establishment of the new African Court of Justice
and Human Rights and its interaction with the African
Commission offer new possibilities to reinforce the
African Commission’s recommendations. The African
Commission has gained increased credibility through
a stronger membership and NGOs have become more
involved in its work.

This offers opportunities for continued strengthening
of the system but could also present challenges as
governments may seek to restrict its work. The NGO
Forum prior to the African Commission sessions also
constitutes an opportunity to consolidate and enhance
the strategic use of this regional body. On the African
continent, the sub-regional networks of human rights
defenders and other NGO coalitions can play important
roles for advancing human rights.

In Asia, working with the APF continues to provide
opportunities for strengthening the effective functioning
of NHRIs, including through their engagement with
human rights defenders. It also remains a useful regional
platform to strengthen NHRIs sharing of good practice
on engagement with the UN human rights system,
and strategies towards national implementation of
recommendations of the international human rights
bodies. The new ASEAN mechanism on human rights
also offers potential opportunities for human rights
defenders to advance human rights in the sub region.

Engagement with the Council of Europe continues to
present a valuable opportunity for ISHR to monitor the
situation of human rights defenders in Europe, and to
bring its own experience with the UN human rights
mechanisms to defenders who tend to rely on legal
redress available through the European Court on Human
Rights. Additionally, the European Union Guidelines
on human rights defenders has great potential for use
by human rights defenders outside Europe to channel
diplomatic and political pressure through European
Union (EU) missions in their countries to address the
situation of human rights defenders in their countries.
ISHR is currently evaluating the implementation of the
EU Guidelines by EU missions abroad, and will use
the results of this evaluation to refine its strategy on
how best to promote and use the EU Guidelines as a
protection tool for defenders.




As for the Middle East, the absence of an effective B Being present at meetings and maximising the

national protection mechanism is a very strongincentive use of time and space provided for civil society
for human rights defenders to bring their concerns to the participation

international level, and activists are eager to increase B Following up on recommendations, resolutions
their ability to use the UN mechanisms. In addition, and concluding observations

the newly created Arab Committee on Human Rights B Carrying out advocacy and lobbying activities, in
would offer an opportunity to bring the topic of human particular at the national level where human rights
rights defenders into its agenda and to contribute to defenders can exert pressure on their governments
the development of its rules and practices for engaging to fulfil their human rights obligations

with NGOs and human rights defenders.

There are important opportunities for greater cross-
fertilisation of UN and regional human rights systems
and of their use by human rights defenders, and to
ensure that these systems are complementary — each
supporting the work of the other and learning from it,
notably through meetings, round tables and joint visits
of their respective mechanisms dealing with human
rights defenders.

As for NHRIs in general, the assessment of their
compliance with the Paris Principles in the context of
the review of their accreditation status by the UN offers
opportunities to strengthen their independence. There
are also opportunities to foster or deepen collaboration
between NHRIs and human rights defenders. NHRIs
are gaining increasing recognition of their role by
international human rights bodies that are also
encouraging NHRIs’ active engagement.

Provided with the necessary information, training, and
support, human rights defenders in all parts of the
world, in particular in countries where civil society is
not well established or recognised, can strategically
engage with the UN and regional human rights systems.
This effective engagement by human rights defenders
can be achieved by:

B Submitting information to these bodies and
mechanisms
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I MOVING FORWARD

SHR'S RESPONSE FOR 2010-2012

RATIONALE

In a context where the number of human rights
mechanisms and bodies is increasing and where some
States continue to undermine the UN and regional
human rights systems and question the independence
and necessity of their expert mechanisms, it is
ISHR'’s role to help human rights defenders navigate
these complex systems in order to benefit from the
opportunities they present, but also to strengthen the
UN and regional systems so that they respond in an
optimal way to the concerns and inputs of human
rights defenders.

Building onits unique positioning and the relationships it
has developed and continues to expand with defenders
working at national, regional and international levels,
ISHR believes that supporting their capacity through
a combination of targeted information products,
trainings, strategic advice, and logistical support
while at the same time using the organisation’s other
contacts with UN and regional experts, governments
and other influential NGOs to strengthen human rights
systems is the best way to attain ISHR’s vision of ‘a
world where UN and regional human rights systems
effectively promote and protect the human rights of all
and where everyone defending human rights enjoys
protection of their rights.’

This two-pronged approach is articulated along
two strategic goals, each with a specific number of
objectives that will consistently guide ISHR’s work for
the 2010-2012 period.

Bringing defenders closer to the UN and
regional human rights systems

To be able to use the UN and regional human rights
systems in an effective way, human rights defenders
need to be well informed of the debates and
developments taking place in these bodies, and of the
opportunities for engagement they offer. ISHR’s depth

and breadth of knowledge and coverage of those
systems is unique and responds to a clear demand
from human rights defenders. ISHR will provide them
with high quality, relevant, and timely analysis and
information on trends, developments and opportunities
within those systems.

As we have witnessed in the past years, receiving
analytical information on developments may not be
enough. Indeed, human rights defenders often need
to be brought closer to the UN and regional systems,
quite literally. For defenders to understand more
concretely how the mechanisms work and interact,
which are the best suited to their needs, and how they
can provide input is a crucial step towards an effective
and strategic engagement with these systems. ISHR'’s
response is to provide practical information, technical
and strategic support, training courses and follow-
up advice to equip human rights defenders with the
required skills to use these systems and advance their
advocacy priorities. ISHR’s capacity-building strategy
encompasses different components constituting an
integrated cycle (training courses, follow-up advice
in the implementation of participants’ action plans,
technical assistance in preparing submissions to UN
and regional bodies and mechanisms, etc.)

ISHR will capitalise on the vast pool of former
participants to its courses in recent years and develop
follow-up strategies and activities to support a selected
number among them in engaging with the UN or regional
human rights systems. ISHR will also ensure the further
dissemination of its publications and information, and
the multiplier effect of its trainings, including through
training of trainers. By the end of 2012, ISHR’s goal
is to have formed and trained a small team of trainers
that will continue to transfer the knowledge and skills
initially brought to them by ISHR and kept up to date
through continued collaboration.




For human rights defenders to actually access the UN
and regional human rights bodies and be present at the
relevant sessions, they also need logistical, strategic
and financial means that are often out of reach, in
particular for those defenders from countries with
limited resources. Technical and financial support is
for them indispensable to have a first hand experience
and exposure to the functioning of these bodies and
fully contribute to their work. ISHR will respond by
providing this kind of assistance within the limits of its
abilities.

Finally, in order for human rights defenders to carry
out their work free of constraints and limitations by
their governments, whether at the national level or
when engaging with the human rights systems, they
need to develop strategies for their protection, which
includes thorough knowledge of their rights and of the
Declaration on Human Rights Defenders, networking,
and best practice sharing with other defenders. ISHR
will support them in this respect by carrying out
workshops and facilitating information-sharing, among
other things.

Bringing the UN and regional human rights
systems closer to defenders

The empowerment of human rights defenders to
engage with the UN and regional human rights systems
through the provision of information, capacity building
and technical assistance is only meaningful if these
systems provide them with effective access and if
their concerns are adequately addressed. However,
as indicated above, the space for civil society
organisations in these bodies is often contested and
their participation regularly threatened.

For these reasons, ISHR will work to ensure that the
UN and regional systems improve their recognition
of the role and work of human rights defenders and
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become more effective in responding to their concerns.
ISHR believes that it should put together advocacy
initiatives aiming to strengthen the effectiveness and
responsiveness of these systems.

The mandates of the UN and regional bodies dealing
specifically with human rights defenders can offer
protection to persons at risk because of their work
for the promotion and protection of human rights.
However, given the current political environment, the
renewal or revision of some of these mandates could
lead to weaker terms of reference. For these reasons,
ISHR will work to ensure that these mandates are
effective and are equipped to address the concerns of
human rights defenders while promoting collaboration
and synergies between these mandates.

In parallel, ISHR will continue to contribute to the
strengthening of the work of UN and regional human
rights bodies and mechanisms to ensure that they
adequately respond to the evolving concerns of
human rights defenders. Our advocacy will focus on
strengthening the functioning of the Council, the UPR
and the treaty bodies, preserving the independence of
the special procedures and the High Commissioner for
Human Rights and her Office, and ensuring adequate
space for NGOs in the work of UN and regional human
rights bodies. ISHR will also advocate on thematic
issues in relation to important protection gaps in the
international system.



GOALS AND OBJECTIVES

ISHR'’s mission is to support the effective and strategic use of the UN and regional human rights systems by human
rights defenders to advance respect for human rights. At the same time, it aims to strengthen these systems to
ensure that they provide adequate access to defenders and address their issues of concern in an effective way.
This mission is best achieved through two distinct and parallel goals, each of which have more specific objectives
that will guide ISHR’s activities for 2010-2012.

Goal 1:  Human rights defenders effectively engage with the UN and regional human rights
systems to advance respect for human rights

The effective engagement of human rights defenders with the UN and regional human rights systems requires
three basic conditions:

B Access to information and knowledge (Objective 1)
B Strengthened capacity and skills (Objective 2)

B Technical and strategic support (Objective 3)

Objectives:

1. Humanrights defenders have increased knowledge of developments, trends and opportunities occurring
in the UN and regional human rights systems

2. Human rights defenders have increased capacity to use the UN and regional human rights systems and
to protect their rights in a strategic way

3. Human rights defenders have the practical means to actively participate in the meetings of UN and
regional human rights bodies

Goal 2:  The UN and regional systems are more accessible to human rights defenders and
effectively address their concerns

Objectives:

1. The UN and regional human rights systems’ specific mandates on human rights defenders effectively
promote and protect the rights of defenders

2. The functioning and development of the UN and regional human rights systems are improved and are
more responsive to the concerns of human rights defenders




IMPLEMENTATION

This section outlines ISHR’s target audiences, some
of the key methodologies it will apply, and the key
opportunities to carry out its activities in the different
regions of the world.

Target audiences

ISHR’s primary target audience are human rights
defenders and NGOs working at the national level. ISHR
believes that given the proper information, training,
technical assistance, and follow-up, a selected group of
human rights defenders in countries where it currently
works could more effectively engage with the UN or
regional systems. It is our ambition that by the end of
2012 a number of these defenders have a concrete
plan to engage with the systems and can define which
approach they should use to support their advocacy
efforts.

A sub-group of ISHR’s primary target audience are
NGOs working at the national level that have already
attended trainings by ISHR or another organisation and
who are ready to engage with the UN or regional systems
but would benefit from assistance to fully engage. ISHR
sees its role as providing: strategic advice; access to
meetings; information on specific opportunities to
engage and on developments within the systems;
support services; and follow-up to their training/action
plans. At least a percentage of these defenders will
benefit from ISHR’s train-the-trainer programme and
after doing so, their capacity and the likelihood that they
will train others around them and become influential
players within the UN or regional system will increase.
By the end of 2012, ISHR’s ambition is to have formed
and trained a small team of trainers that will continue
to transfer the knowledge and skills initially brought to
them by ISHR.

ISHR considers independent and effective national
human rights institutions to be human rights defenders.
Given their increasing role at the national, as well as
at the regional and international levels, ISHR aims to
strengthen their capacity to engage with international
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and regional systems and to contribute to domestic
implementation of international standards in accordance
with the Paris Principles. ISHR also recognises the role of
NHRIs in providing protection to human rights defenders
at the national level through integrating, applying and
promoting the use of the Declaration on Human Rights
Defenders.

ISHR will also interact with and provide services to
other stakeholders. These include the Office of the High
Commissioner for Human Rights (OHCHR) and other
prominent human rights actors at the international and
regional levels, as well as the media and academia. ISHR’s
ambition is to inform, collaborate with, and influence these
stakeholders as they can have a direct or indirect impact
on decisions made within the UN and regional systems.

Methodology

Over the next three years, ISHR will adopt the following
methodological principles to guide its work:

B |SHR will work in close collaboration and coordination
with other NGOs in implementing its mission

B |SHR will continue to develop its partnerships,
networks and collaboration with human rights
defenders and their organisations

B |SHR will use an interactive experiential approach and
adult education learning principles when delivering
training courses

B |SHR will carry out both informal (ad hoc) and formal
(yearly) evaluations and assessments with key
stakeholders to optimise the relevance of existing
and new publications, training courses and related
materials

B |SHR will translate its key publications and materials
into French and selected reports into Arabic and
Spanish

B |SHR will make use of easy access Internet tools, such
as online forums, to enable human rights defenders
to share information and best practices in a secure
manner and to create greater online awareness of its
products and services



Regions

ISHR will continue to strengthen and develop its work
in Africa, Asia, Latin America, Europe and the Middle
East through a range of capacity-building, information-
sharing and advocacy activities with regional human
rights mechanisms and fora, and in close partnership
with human rights defenders in these regions. The
specific context and challenges faced by defenders
in different regions will be reflected in the nature and
diversity of ISHR’s activities in these regions.

In Africa, ISHR will continue to advocate for the
strengthening of the ACHPR and in particular, the
mandate and work of the ACHPR Special Rapporteur
on human rights defenders, as well as continue to
advocate for strong NGO participation at this forum.
At the sub-regional level,
support NGO engagement with the UN and regional
human rights systems through capacity-building and
information-sharing activities, and by supporting the
advocacy efforts of African human rights defenders
at the international level. Additionally, engaging with
regional forums of NHRIs in Africa also provides the
occasion to strengthen their capacity to address the
protection of human rights defenders in their countries.
ISHR will also prioritise follow-up to activities in the
region in order to ensure the sustainability and value of

ISHR will continue to

its work with human rights defenders in Africa.

In Asia, the growth and evolution of regional bodies
where human rights defenders can advance their work
has given rise to many new opportunities for ISHR in the
region. The forthcoming biannual meetings of the APF
allow a valuable opportunity for strengthening monitoring
and follow-up of its recommendations by NHRIs in
the region in a more robust manner. Strengthening
the mandate of the APF to address the protection of
human rights defenders will continue to be a key focus
for ISHR’s work in Asia. Additionally, as ISHR continues
to support the efforts of its current regional partners
to refine their strategies for engagement with the APF
and the UN human rights mechanisms, ISHR aims to

enhance its work with other human rights defenders,
NGOs and networks in sub-regions such as the Pacific,
South Asia, and several countries in South-East Asia,
where engagement is not as strong at the regional
and international level, through different training and
information-sharing activities. Finally, ISHR will assess
opportunities to strengthen the functioning of the new
ASEAN human rights mechanism in consultation and in
collaboration with our regional partners.

In Latin America, ISHR will engage with regional bodies
such as the Inter-American Commission and Court
where opportunities exist to strengthen these institutions
and their capacity to address human rights defenders’
issues. ISHR also strives to support the strategic use
of UN human rights mechanisms by Latin American
human rights defenders, where such engagement can
complement and strengthen their work with regional
human rights bodies.

In Europe, ISHR will continue to strengthen the role
of the Council of Europe in protecting human rights
defenders in this region.

In the Middle East and North Africa, ISHR will deepen
its ties with its existing partners and expand its network
of human rights defenders and NGOs interested in
using the UN human rights systems and international
human rights law and standards. ISHR activities will be
complemented by dissemination of its key reports and
documents in Arabic to ensure their use throughout the
region. ISHR will assess the potential for substantive
interaction with the newly created Arab Human Rights
Committee, taking into account the views and needs
of human rights defenders in the region. With respect
to human rights defenders from North Africa, ISHR
will support their active engagement with the ACHPR.
Where countries in the MENA region have national
human rights institutions who are members of the APF,
ISHR will also continue to support the engagement of
human rights defenders from those countries with this
body.




ACTIVITIES

In keeping with the objectives set out above, ISHR will carry out activities in the following key areas.

Information
(correlated to Goal 1; Objective 1)

B Monitor, analyse and report on developments, trends and opportunities in UN human rights bodies and
mechanisms, in particular the Human Rights Council, the UPR, the treaty bodies, the Human Rights Council
Advisory Committee, the General Assembly, the Security Council, and the Peace Building Commission

B Publish and distribute timely and regular news stories on key developments in the UN and regional human
rights systems

B Alert human rights defenders to important opportunities for their engagement with the UN and regional human
rights systems

B Respond to individual requests for information on discussions and developments in the UN and regional
human rights systems

B Undertake research and publish analyses on thematic issues of particular concern to human rights
defenders

B Provide briefings to human rights defenders on the UN and regional human rights systems

B Gather, analyse and disseminate information on key lessons learned by human rights defenders in engaging
with the UN and regional human rights bodies and mechanisms

Capacity building
(correlated to Goal 1, Objective 2)

B Provide training to human rights defenders on the UN and regional human rights systems and how to use
them

B QOrganise workshops and strategic consultations for human rights defenders on how to maximise their input
into UN and regional human rights bodies

B Provide technical advice and support to human rights defenders on how they can strategically engage with
the UN and regional human rights systems, through submission of information and follow-up to conclusions
and recommendations

B Develop and provide training on training techniques and methodologies to selected human rights defenders

B Develop training materials and practical information tools on how to use the UN and regional human rights
bodies and mechanisms

B Develop train-the-trainer materials and other training tools

B Organise specific trainings and workshops to promote the understanding and use of the Declaration on
Human Rights Defenders, the mandate of the UN Special Rapporteur on human rights defenders, other
human rights defenders-related mechanisms, as well as strategies to protect human rights defenders and
their work
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B Organise strategic consultations between human rights defenders and UN and regional mandate holders on
human rights defenders to facilitate the exchange of information, experiences, and strategies

B Organise trainings, strategic consultations and other relevant activities to support the work of women human
rights defenders and their engagement with UN, regional and national human rights mechanisms, including by
playing an active role in the International Coalition on Women Human Rights Defenders

B Strengthen and provide technical and other support to partner networks and coalitions where relevant in order to
enable them to better address the situation of human rights defenders

Logistical support
(correlated to Goal 1, Objective 3)

B Provide financial and logistical support to human rights defenders to attend relevant meetings of UN and regional
human rights bodies and mechanisms

Advocacy to strengthen mechanisms for the protection of human rights defenders
(correlated to Goal 2, Objective 1)

B Advocate for the strengthening of the UN and regional systems’ mandates on human rights defenders through
statements, policy papers, and other advocacy tools

B Facilitate strategic collaboration between the UN and regional human rights defenders’ mandates through
meetings, joint visits, and other activities as appropriate

Strengthening UN and regional human rights systems
(correlated to Goal 2, Objective 2)

B Facilitate and contribute to the debates about reform of the UN human rights system, in particular the Human
Rights Council and the treaty bodies

B Develop policies, take positions on and advocate for more effective UN and regional human rights systems

B Develop policy positions and advocate on key thematic priorities that reflect important gaps in international human
rights protection

B Develop and promote strategies and policy positions in relation to the protection of the rights of human rights
defenders

B Advocate for the mainstreaming of the topic of human rights defenders in the work of relevant UN and regional
human rights bodies and mechanisms

B Collaborate with key NGOs in relation to strategy, policy discussions and advocacy on the strengthening of the
UN and regional human rights systems

B Facilitate and coordinate joint statements among NGOs in relation to the strengthening of the UN human rights
system



V. MANAGEMENT, ADMINISTRATION
AND SUPPORT SERVICES

In order to support the activities planned above and the smooth functioning of the organisation as a whole, ISHR
has identified a number of goals and objectives that will guide the way in which the organisation is managed,
structured, promoted, and supported by solid administration, financial systems, and fundraising efforts.

HUMAN RESOURCES

To reach its objectives, ISHR will ensure that its level of staffing is commensurate with the needs of the organisation,
and is supported by strong personnel policies and effective personal development strategies.

Goal: Attract and retain the necessary human resources to support ISHR in reaching its objectives

Objectives:

Staffing

B Strengthen the management structure

B |ncrease staff to enable ISHR to fulfil its mandate
B Reinstate the fellowship programme

B Set up a strong paid internship programme to attract young professionals for a six-month period at a minimum,
taking into account geographical representation and gender balance

Personnel policies
B Provide a competitive benefits and salary package

B Set up and implement a coherent compensation and benefits policy

Training and development
B Develop and implement a plan to provide training and development for all staff on a yearly basis

B Consolidate the interns orientation and training programme, involve them in a wider variety of ISHR activities,
and provide them with training and other professional development opportunities
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COMMUNICATION, OUTREACH AND DISTRIBUTION

The two aims underpinning ISHR’s Web and Communication strategy for the next three years are on the one hand
to increase awareness around ISHR’s products and services so that more people may benefit from them, and to
support more regular exchange of information and follow-up with the defenders ISHR works with on the other.

Goal: Increase the visibility of ISHR as a recognised expert on the UN human rights system

Objectives:
B |ncrease the use of ISHR products and services by human rights defenders

B |ncrease outreach and distribution to the broader human rights community (e.g. academics, students, human
rights experts, etc)

B |ncrease the general public’s awareness of ISHR and its activities

B Develop an increasingly interactive Website in-house, including through the creation and moderation of online
forums and the use of social media (Facebook, YouTube, etc)

B Create online visibility around ISHR'’s publications, statements and practical information tools

MONITORING AND EVALUATION

On a regular basis, ISHR will seek to assess: whether the products and services it delivers are relevant and use-
ful; whether the way in which it carries out its activities with defenders is pertinent to their evolving contexts and
delivers probing results; and whether the implementation of its Strategic Plan is on track and realistic. The results
of these assessments will be reflected in its future work.

Goal: Ensure that the needs of ISHR'’s beneficiaries are met through the highest level of services

Objectives:

B Optimise the relevance of existing and new publications, training courses and related materials through needs
assessments and evaluations with key stakeholders

B Ensure the highest quality of activities and services through the regular and effective assessments of outputs
and outcomes

B Ensure the effective implementation of the Strategic Plan through yearly assessments and timely revision as
required




INFRASTRUCTURE

To ensure efficient and effective management and optimise its operations, ISHR will strengthen the management
structure while improving information sharing, in particular through the implementation of progressive information
technologies.

Goal:  Strengthen the functioning and efficiency of ISHR’s internal management and operations

Objectives:
Management structure and governance

B Strengthen the efficiency of the management structure

Information sharing
B |mprove information sharing between the Geneva and New York offices
B Enhance internal information sharing processes

B Set up and implement working methods and systems to safeguard institutional knowledge and strengthen
project planning

B Support the smooth daily work and operations of ISHR staff

B Support the development and use of new tools, programmes and softwares required by a progressive
communication, outreach and distribution strategy

FINANCIAL MANAGEMENT AND SYSTEMS

At the financial level, ISHR will continue to provide its funders with detailed and reliable information and ensure
strict financial control of its budget.

Goal: Ensure sound financial management and provide accountability to stakeholders through
effective internal budgeting and financial control and reporting systems

Objectives:

®  Manage expenditures and development of activities in line with available financial resources
B Strengthen financial control systems and financial reporting to donors

B Consolidate the internal budget and expenses control systems

B Ensure internal transparency and regular updates of the budget and expenditures
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FUNDRAISING

ISHR will actively seek to transform annual arrangements with donors into multi-year arrangements and, where
applicable, will attempt, as part of a pilot initiative, to form ad hoc consortia with other NGOs for joint fundraising.
A robust new approach of leveraging Board members to become part of the development process will commence,
and new donor categories will be approached as part of an integral strategy for income generation.

Goal: Expand ISHR'’s funding base to match the specific needs of ISHR programmes and services

Objectives:
B Maintain relationships with existing donor-partners
B Strategically enlarge ISHR’s traditional donor base

B Cultivate new and diverse categories of donors and secure additional funding

GOVERNANCE

ISHR is aware that a strong governance structure is a basic prerequisite for the development of its full potential.
For this reason, it will put particular emphasis on strengthening an active and supportive Board as well as
enhancing other statutory governance components such as the Association and the Advisory Council.

Goal: Ensure a strong and active governance structure that supports the achievement of ISHR’s
vision and mission

Objectives:
Board membership and support

B Ensure a strong Board, with members representing a variety of regions, cultures and professional backgrounds,
as well as gender balance

B Develop a plan to strengthen Board members’ support to fund-raising and development activities, outreach
and public visibility, strategic thinking and vision

Association membership

B Develop and implement a strategy to reach out to potential new members of the Association and increase their
number

Advisory Council

B Develop and maintain an effective Advisory Council that strategically complements the Board’s expertise and
substantive input




ANNEX
BQARD MEMBERS (and their respective terms of membership)

Robert Archer UK/Switzerland (2004-2011)

Mr Robert Archer has been Executive Director of the International Council on Human Rights Policy since 1997.
He is a board member of the Ethical Globalisation Initiative (New York) and CAFOD (London). He is also member
of the steering group of 3-D Human Rights and Trade (Geneva) and chair of the expert group on human rights of
the Global Governance Initiative (World Economic Forum and the Brookings Institution). From 1991 to 1997, Mr
Archer was Policy Co-ordinator and then Senior Policy Adviser at Christian Aid in London. Prior to occupying these
positions, he worked for ten years as Desk Officer for the Asia Programme at the Catholic Institute for International
Relations (CIIR).

Michel Forst France (2004-2011)

Mr Michel Forst is the Secretary General of the Commission Nationale Consultative des Droits de ’'Homme de la
République Francaise. He is a founding trustee of Frontline, the international foundation for the protection of hu-
man rights defenders. Mr Forst has previously worked in the human rights section of UNESCOQO’s headquarters in
Paris, is a former Director General of Amnesty International (France) and was Secretary General of the 1998 Paris
Summit for Human Rights Defenders. He has also managed the French League against Cancer and several French
NGOs.

David Hayward UK/Switzerland (2004-2009)

Mr David Hayward has been the Honorary Treasurer of ISHR since March 2001. He is a fellow of the English Insti-
tute of Chartered Accountants and a member of the Swiss Institute of Accountants. A former partner in Pricewa-
terhouseCoopers Switzerland, Mr Hayward has worked as a professional accountant in Geneva since 1981. He
has extensive financial managerial experience in international companies and is currently the Head, Finance and
Administration for a Geneva-based NGO - the Global Forum for Health Research.

Stephen Marks USA (2004-2009)

Mr Stephen Marks is Senior Lecturer at the School of International and Public Affairs (Columbia University) and
Director of the Frangois-Xavier Bagnoud Center for Health and Human Rights (Harvard University). Until July 1999,
he was Director of the United Nations Studies Programme and Co-Director of the Human Rights and Humanitarian
Affairs Concentration at the School of International and Public Affairs of Columbia University. His previous posi-
tions were at Princeton University; the United Nations operations in Cambodia and the Western Sahara; the Ford
Foundation; UNESCO (Paris); and the International Institute of Human Rights (Strasbourg).

Vitit Muntarbhorn Thailand (2004-2010)

Mr Vitit Muntarbhorn, Thailand, is currently Professor of Law at Chulalongkorn University, Bangkok, teaching
international law, human rights, humanitarian law and a variety of other subjects. Mr Muntarbhorn has earned in-
ternational recognition for his expertise and achievements in human rights. In 2004 he was appointed as Special
Rapporteur on the situation of human rights in the Democratic People’s Republic of Korea. Previously, he was the
Special Rapporteur on the sale of children, child prostitution and child pornography. He has served as an expert
adviser to many United Nations organisations. In 2004 Professor Muntarbhorn was awarded the UNESCO prize for
human rights education for his excellent work in the field of human rights education and training.
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He has published widely both locally and internationally on subjects ranging from human rights in the Asia-Pacific
region to refugee law, child rights, women’s rights and humanitarian law. He also undertakes various pro bono
activities to help the civil society sector, such as training programmes on human rights.

Victor Scheffers Netherlands (2004-2009)

Mr Victor Scheffers studied History of Art and Literature at Utrecht University (MA in 1980). In 1983, he became
Secretary General of the Commission Justitia et Pax Netherlands. Justitia et Pax is a institution of the Catholic
Church working in the field of human rights and social justice with a worldwide network of national commissions.
From 1996 to 1999, he was Secretary General of the Conference of European Justice and Peace Commissions.

Randa Siniora Palestine (2005-2011)

Ms Randa Siniora is a human rights activist and Executive Director of the Palestinian Independent Commission
for Human Rights (ICHR). Ms Randa Siniora is well known internationally for her work in Palestine, in particular for
her advocacy and legal activities in favour of the adoption of legislation to protect women’s human rights and to
combat gender-specific human rights violations committed by Israel in the Occupied Palestinian Territories. She
has also published several documents on the status of Palestinian women.

Morris Tidball-Binz Argentina (2004-2010)

Mr Morris Tidball-Binz is forensic co-ordinator for the Assistance Division of the International Committee of the
Red Cross (ICRC). He is a specialist in the application of forensic sciences to human rights and humanitarian in-
vestigations, including the search for the missing.

Mehr Khan Williams Pakistan (2007-2010)

Ms Khan Williams has held senior management positions in New York, Florence and Bangkok with the United Na-
tions Children’s Fund (UNICEF) and has also served as Acting Director of the United Nations Information Centre
in Sydney. Until July 2004, she was UNICEF’s Regional Director in East Asia and the Pacific based in Bangkok.
She is currently serving as Special Advisor to the Executive Director of UNICEF. Prior to joining the United Na-
tions, Ms Khan Williams worked for the World Bank in Washington, D.C., the Associated Press of Pakistan, United
Press International and the University of Karachi. In addition to holding senior management positions in the United
Nations, Ms Khan Williams has written extensively on development and human rights issues for the international
media. She has also served as a Trustee for the London-based Television Trust for the Environment and as Chair
of the Joint United Nations Information Committee.
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